


3-22-22 CBHS Provider Meeting Summary and Q&A
CBHS Updates:
· Elissa Wynne, Associate Director of Child Development and Behavioral Health Services
· Website: https://www.maine.gov/dhhs/ocfs/support-for-families/childrens-behavioral-health
· Review of Strategic Plan:
https://www.maine.gov/tools/whatsnew/index.php?topic=DHHS-OCFS-Updates&v=article2021&id=2157946 
· Contacts: https://www.maine.gov/dhhs/ocfs/support-for-families/childrens-behavioral-health/cbhs-contacts 
· CBHS Updates to include expansion of staff and services
· System of Care Team
· Evidence-Based Practice Specialist
· Opportunities for Free EBP Trainings, such as PPP and MATCH 
· Youth Substance Use Disorder Specialist
· Children’s Community Based Health Center Specialist 
· Crisis Services Specialist 
· Early Childhood Consultation Project 
· Help Me Grow! Initiative
· Family First Prevention Services Act 
· Child Welfare and Behavioral Health Professionals Collaboration Guidance Memo:                   https://www.maine.gov/dhhs/sites/maine.gov.dhhs/files/inline-files/Guidance%20for%20Behavioral%20Health%20Providers%20FINAL.pdf?utm_medium=email&utm_source=govdelivery 
Early Childhood Consultation Project (ECCP):
· Amy Beaulieu, Maine ECCP Program Manager
· Website: https://www.maine.gov/dhhs/ocfs/support-for-families/child-care/early-childhood-consultation-partnership 
· 
Reference Materials:

 
· https://www.maine.gov/dhhs/sites/maine.gov.dhhs/files/inline-files/ME_ECCP_Brochure_WEB_2021_0.pdf 
· Also have printed brochures. Contact Amy at amy.beaulieu@maine.gov if you would like to have a batch mailed.
· Can also come and speak to any staff/agency about the program within the catchment area included on website. 
· Q&A:
· Q: Will this service be for children who also don’t necessarily qualify with CDS?
· A: Yes, ECCP may be an appropriate service for children who may not qualify for CDS services if other mental health services are not already in place for the child through other resources. Please discuss any potential ECCP referrals with your local ECCP consultant or the ECCP program manager. Contacts for the ECCP consultants and program manager may be found on the ECCP webpage.
· Q: Who can make inquiries/referrals?
· A: Parents, childcare providers, ECE teachers, K-grade 3 teachers, childcare directors, principals can all make referrals
System of Care:
· Kathryn Temple, System of Care, Children’s Behavioral Health Manager 
· Website: https://www.maine.gov/dhhs/ocfs/support-for-families/childrens-behavioral-health/services/system-of-care 
· Overview of HCT waitlist work, Quality Assurance reviews, Levels of Care Guidance, System of Care Principles, Information and Resources, Trauma-Informed Care, Trainings, Services Information Sheets developed collaboratively with youth and families 
· Contacts: https://www.maine.gov/dhhs/ocfs/support-for-families/childrens-behavioral-health/cbhs-contacts 
· Kathryn Temple, CBHS Manager
· Jamie Bartlett, Cross Systems Facilitator
· Alina Smith, Data Analyst
· Ronnie Lowell-Sirois, Lead Family Coordinator
· Quality Assurance Specialists: Stacy Boss, Rachel Murchison, Judy Beale, Caroline DelMonaco
· Clinical Specialist, Vacant 
· Q: Where would we find the open clinical specialist opening?
· A: The position will be reposted soon. Maine DHHS Employment Opportunities can be accessed at: https://www.maine.gov/dhhs/about/careers-at-dhhs 
· Reference Materials:
· Levels of Care Guidance: https://www.maine.gov/dhhs/ocfs/support-for-families/childrens-behavioral-health/services . Services information sheets can be found at the bottom of this page under MaineCare Services
· Information and Resources: https://www.maine.gov/dhhs/ocfs/support-for-families/childrens-behavioral-health/services/resources 
· Staff Training:
https://www.maine.gov/dhhs/ocfs/provider-resources/staff-development-training 

Childcare Subsidy:
· Crystal Arbour, Child Care Services Program Manager 
· Website: Paying for Child Care | Department of Health and Human Services (maine.gov) 
· Contact list for the program: VOUCHER COUNTY COVERAGE (maine.gov) 
· Additional information/resources: 
· https://www.maine.gov/dhhs/ocfs/provider-resources/child-care-subsidy-information-for-providers


· Q&A:
· Q: Is the childcare subsidy income-based?
· A: Yes, the following link is to the income guidelines https://www.maine.gov/dhhs/sites/maine.gov.dhhs/files/inline-files/Income%20Eligbility.pdf 
Also, currently through the use of COVID-19 relief funding, all parent fees are being waived. 

Improving Outcomes for Youth: 
· Katharyn Zwicker, Prevention Coordinator
· IOY promotes health, safety, resilience, and opportunities for Mainers, ages 14-24, entering adulthood, to be healthy and connected to the workforce and/or education. IOY promotes self-sufficiency to youth and their families; delivering services intended to prevent and/or reduce unintended pregnancies, increase prevention services and programming in schools to ensure access to needed behavioral health services, like substance misuse disorder screenings and treatment. All services are free to participants.
· Locations, Programs, and contacts:

 

[bookmark: _Hlk99449123]Youth Suicide Prevention:
· Sheila Nelson, Program Manager, Maine CDC Adolescent Health and Injury Prevention
· Website: https://www.maine.gov/suicide/index.htm 
· Ongoing collaboration and training with school departments, crisis services, behavioral health providers, and law enforcement 
· Additional Information/Resources:
· https://www.mainepreventionstore.com/ 
· https://www.maine.gov/suicide/suicide-prevention-resources.shtml 
· Trevor Project LGBT Crisis Line: 1-866-488-7386 (online chat or text TREVOR to 1-202-304-1200)
Maine Pediatric and Behavioral Health Partnership (MPBHP): 
· Stacey LaFlamme, MPBHP Project Manager
· Website: https://www.bhpartnersforme.org/ 
· MPBHP is Maine’s Child Psychiatry Access Program offering psychiatric consultation to Primary Care Practices 
· Trainings: https://www.bhpartnersforme.org/providers 
· Q&A:
· Q: Can we have the 1-800# and is it appropriate to share with PCPs in the community? 
· A: 1-833-672-4711 (1-833-MPBHP11), please feel free to share information such as the website www.BHpartnersforME.org, or the tri-fold brochure with providers. 
· Q: What is the age limits of this service?
· A: 0-21 yrs
· Q: What is the process of referring youth and families? 
· A: We do not provide direct service to youth or families, we provide support and education through trainings and consultations with primary care providers who are working directly with youth and families. So if a youth or family wants to bring our information to their PCP and ask the provider to contact us, that is the best way to access our service. It is always best for a provide to call our access line 1-833-672-4711 to initiate a consultation request or they can do it on our website www.BHpartnersforME.org 
· Additional Information/Resources: 



 

Family First Prevention Services Act (FFPSA)
· Christine Theriault, Family First Prevention Services Program Manager
· Website: https://www.maine.gov/dhhs/ocfs/family-first-act.shtml 
· Ongoing work with child welfare staff and Children’s Residential Care Facility (CRCF, formerly ITRT) to meet requirements to include:
· Development of Family First Staff Toolkit for child welfare workers 
· Contract Awarded for Homebuilders Program, accessed through child welfare referral 
· Expanding access to Maine Families Program for children up to age 5 if there is child welfare involvement 
· CBHS Program Coordinator review of CRCF referrals for children under 10 
· Aftercare services when discharging from CRCF
· Reference Materials:


Help Me Grow!:
· Angie Bellefleur, Help Me Grow! Program Manager
· Summary:
· Centralized Access Point for connecting children and their families to services and care coordination for 0-8 years old
· Implementation of ASQ-3 and ASQ-SE Online to support early detection and intervention 
· Family and Community Outreach
· Data collection and analysis
· Staffing: 3 HMG Resource Coordinators have been hired; Outreach Coordinator has been posted
· More information will be available as program develops 
· Reference Materials:

 
Other Helpful Resources:
· Kellie Pelletier, CBHS Resource Coordinator
· Please consider how these valuable resources can be incorporated in treatment, service, crisis, and/or discharge planning across any/all services: 
· Transition to Adulthood: https://www.maine.gov/dhhs/ocfs/support-for-families/childrens-behavioral-health/transition-to-adult-services 
· Autism Society of Maine: https://www.asmonline.org/ 
· Community Action Program (CAP) Agencies: https://mecap.org/our-network/ 
· G.E.A.R. Parent Network (Family Peer Support): https://gearparentnetwork.org/ 
· Maine Parent Federation: https://www.mpf.org/programs/ 
· For Youth: https://www.mpf.org/community-resources/youth-launchpad/ 
· Proactive Crisis Planning: Proactive Crisis Planning with the Maine Crisis Line (govdelivery.com) 
· Teen Text Support Line (NAMI Maine): Maine Teen Text Support Line — NAMI Maine 
· NAMI Homepage: https://www.namimaine.org/ 
· Youth Peer Support Statewide Network: Youth Peer Support Statewide Network | Maine Behavioral Healthcare | Maine (mainehealth.org) 
RUBI:
· Jessica Wood, CBHS Manager
· Research Units in Behavioral Intervention 4/11:  
· OCFS sent out an invitation to RCS28, therapeutic foster care agencies, CRCF, CSU & family organizations on 3/31/22 for a meeting on 4/11 from 1-2:30.  
· The co-developer of RUBI, Karen Bearss, will present about the model and the statewide training in Maine that will begin late summer 2022.  
· We plan to train 400 individuals in the model and 140 individuals as train the trainer representing each provider agency, for sustainability.  
Kepro Updates:
· Kelly Parnell, Clinical Director, Kepro 
· Summary:
· Kepro is getting increased calls from Direct Care staff for information/support that would be best addressed by their agencies’ supervisors/clinical team. Reminder that agency staff should be communicating/consulting within their agencies for process/clinical guidance prior to contacting Kepro. 
· Reminder RE: TCM/BHHO agencies’ identified contacts to review the HCT referral list that is sent to them monthly and verify the accuracy, even if it is to verify that no HCT referrals have been made by the agency, and return to Kepro.
· Please remember to formally discharge clients in the Kepro/Atrezzo portal to include date of discharge and disposition for all services; allowing an authorization to lapse is not an official discharge disposition.  


· Q&A:
· Q: Are people being removed from the waitlist for services if the referent does not check off the list being supplied by the referral management system? 
· A: Not at this time. 
· Q: Guidance RE: children/youth being removed from the (RCS) waitlist due to outdated Vinelands. 
· A: This may be helpful to have an example. An assessment is required from the date of referral. When an update is asked about, it is typically to obtain an update on why there is still a need for medical necessity.
· Q: Guidance RE: criteria by which children/youth are removed from the waitlists vs. may “fall-off” of the waitlist and what referents can do to check on the status of referrals they have made. 
· A: Providers can ensure that their monthly list is being sent back to the Kepro team by their leadership team. They can also ensure they are tracking their end dates to ensure a child no longer is waiting for a service.

MaineCare Updates: 
· Dean Bugaj, Children’s and Behavioral Health Manager, OMS Policy 
· Summary:
· Provider Relief funds (RAMP and FMAP) payments have been going out to eligible HCBS providing agencies to support retention and recruitment of Direct Care Workers: https://www.maine.gov/dhhs/blog/maine-dhhs-provides-additional-4-million-fund-bonuses-direct-support-workers-2022-03-14 
· Sect. 97: Collaboration with OMS, OCFS, and licensing to meet requirements of the FFPSA for Children’s Residential Care Facilities 
· Sects. 28 & 65: Engagement in Stakeholder workgroups RE: policy revisions and Rate Studies for Children’s Services under these sections 

· Survey and Networking: 
· Cathy Register, Resource Coordinator Region 1, retiring. Many well-wishes!
· Q&A: 
· Q: Who is the person taking over Cathy’s position? 
· A: OCFS will be posting to fill Cathy Register’s Resource Coordinator position the week of 3-28-22. It will be posted for ten days and then interviews will begin.
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Maine

Early Childhood
Consultation
Partnership
ECCP®

Helping Relationships
Grow





 ECCP® is a time-limited, intensive service
that helps child care providers, educators,
and caregivers of young children build

M d | ne understanding and skills to respond to the
social-emotional needs of children.
Early

* Mental health consultants work directly

Ch | |d h OOd with caregivers and educators to identify
. and implement strategies to support
CO nsu |tat| on children’s emotional wellbeing and
. effectively manage challenging behavior
Pa rtn ers h | p that may jeopardize a child’s ability to
attend an early childhood program or
(ECCP@) educational setting.

* Core Classroom & Child-Specific Services
offered





Eligibility criteria

* Open to any eligible child, 100% state-funded service
e Children 0-5 years (up to age 8 starting spring 2022)

* Enrolled in childcare center, family childcare, or public Pre-K

* Social-emotional issues, behavioral concerns, and/or normal
developmental challenges

* Child may be at risk of suspension and/or expulsion from childcare
program

 Child care provider AND parent/guardian agree to participate

* Not formally diagnosed with MH or ID/DD concern, not receiving
concurrent MH or ID/DD services (OP, Sect 28, HCT)





Service Areas

ECCP® is currently available in the
following counties:

Androscoggin Aroostook

Cumberland






Amy Beaulieu, LCSW
Maine ECCP® Program Manager

eccpprogram.dhhs@maine.gov
Ph: (207) 624-7900

For general
information or

: . Website: https://www.maine.gov/dhhs/ocfs/support-for-

I nq uiri es) p I ease families/child-care/early-childhood-consultation-
partnership#:~:text=The%20Maine%20Early%20Childhood%20Co

CO ntaCt: nsultation,who%20provide%20care%20for%20them.

ECCP Provider Agencies: Community Care, CHCS, Sunrise
Opportunities



mailto:eccpprogram.dhhs@maine.gov
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CCSP Flyer 1_English.pdf
Your family may be eligible for

low or no cost child care!

The Child Care Subsidy Program lets you choose a child care provider

you trust, at an affordable or no cost.

Eligibility Requirements:
Parent/guardian must be employed, in school or job training, or retired

Family must meet income requirements (at or below 85% of the Maine median income)

For a family of 4, income

eligibility requirements are at or

below $76,643 a year!

See if you qualify! Learn more or apply at bit.ly/MaineCCSP

. : Department of Health & Human Services - Office of Child & Family Services
Child Care Subsidy Program
1-877-680-5866 or (207) 624-7999 (Monday-Friday 8:00am-5:00pm)
LIGHTING A PATH FOR CHILDREN’S FUTURES

AN INITIATIVE OF THE MAINE DEPARTMENT OF HEALTH & HUMAN SERVICES ccsp.dhhs@muine.gov
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OCFS IOY Services Resource 020122.pdf
Improving Outcomes for Youth (I0Y) Programs

IOY promotes health, safety, resilience,
and opportunities for Mainers, ages 14-24,
entering adulthood, to be healthy and
connected to the workforce and/or
education. IOY promotes self-sufficiency
to youth and their families; delivering
services intended to prevent and/or reduce
unintended pregnancies, increase
prevention services and programming in
schools to ensure access to needed
behavioral health services, like substance
misuse disorder screenings and treatment.
All services are free to participants.

OCFS Contact: Katharyn Zwicker,
Katharyn.b.zwicker@maine.qov

Region 1: Cumberland and York
Counties

My Place Teen Center, programs below,
increase knowledge, skills, and attitudes
about nutrition, hygiene, self-care, fitness,
exercise, and avoiding high-risk-risk
activities that result in teen pregnancy.

Making Proud Choices! an evidence-based, safer-sex approach to teen pregnancy and
HIV/STD prevention curriculum, provides participants the knowledge, confidence and skills
necessary to reduce their risk of sexually transmitted diseases, HIV, and pregnancy by
abstaining from sex or using condoms, if they choose to have sex.

e Youth Leadership Academy increases developmental assets and build strengths, attitudes,
and skills to reduce risky behaviors. Designed to attain essential knowledge of health and
wellness with an emphasis on increasing social/emotional skills like restraint to decrease
substance misuse and reduce out-of-wedlock pregnancy. YLA increases knowledge of a
strong work ethic, job skills, volunteerism and the life skills needed to live independent lives.

e Adulting 101, for ages 18-24, includes skill building related to emotional maturity,
prevention of out-of-wedlock pregnancy, job guidance, housing stability, financial literacy,
life skills, healthy behavioral patterns, and decision-making. Adulting 101 also focuses on
internal/external developmental assets needed for personal sustainability and
family/community accountability.

e Restaurant Job Training Program, for participants attending high school, provides
opportunities to train as cooks, servers, bussers, hosts, hostesses, and dishwashers in a
restaurant-like environment, preparing meals in the teaching kitchen, and serving meals,
while developing and using STEM principles, leadership skills, and financial literacy. RJTP
includes #Readytowork to assist with learning fundamentals of resume building, interview
skills, proper attire, how to maintain a job and interact with supervisor and teammates.

Contact: Timissa Chambers ~ timissa@myplaceteencenter.org




mailto:Katharyn.b.zwicker@maine.gov

mailto:timissa@myplaceteencenter.org



Region 2: Androscoggin, Franklin, Kennebec, Knox, Lincoln, Oxford,
Sagadahoc, Somerset, and Waldo Counties

The Boys and Girls Experience, conducted by the Maine Alliance of Boys and Girls Clubs, is
comprised of curricula, services, and activities in 3 main areas: 1) Healthy Lifestyles, 2)
Academic Success, and 3) Good Character and Citizenship. Programs offered include:

e Career Launch assists youth and young adults explore possible vocations, make sound
educational decisions, and find success in the work world. Native Career Launch (as
applicable) is supported through the Workforce Innovation and Opportunity Act.

e Project Learn reinforces teens’ academic enrichment and school engagement during time
spent at the Club through a comprehensive strategy of academic support and incentives,
including: 1) high-yield learning activities 2) daily homework help/tutoring; 3) school
collaborations; 4) parental involvement and 5) incentives for academic effort/achievement.

e Power Hour provides Club professionals strategies, activities, resources, and information to
create an engaging homework help and tutoring program that encourages teens to become
self-directed learners.

e Triple Play, a health and wellness program, strives to improve the overall health of teens by
increasing daily physical activity, teaching good nutrition, and helping them develop healthy
relationships. Includes fitness activities, recreation, coaching, and team sports.

Contact: Patrice Davis ~ alliance@qgrantsworks.com

Region 3: Aroostook, Hancock, Penobscot, Piscataquis, and
Washington Counties

Breakthrough Youth, delivered by Aroostook County Action Program, Inc., assists youth and
young adults acquire the tools needed to succeed into adulthood. The four (4) components of
Breakthrough Youth are:

1. Prime for Life helps youth understand how drug and alcohol related problems develop and
how they can be prevented.

2. Money Smart teaches the basics of personal finance from opening checking accounts to
budgeting for an apartment.

3. Soft Skills to Pay the Bills uses hands on activities to teach the soft skills employers are
looking for in today’s job market.

4. Making Proud Choices provides youth information about affirmative consent and
contraceptive use to prevent unplanned pregnancies and STIs.

Contact: Brynn Wilcox ~ bwilcox@acap-me.org




mailto:alliance@grantsworks.com

mailto:bwilcox@acap-me.org
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Expectations of Partners:
« Participate in trainings

« Communicate questions
and consult requests
through the electronic
means provided

« Provide Data Collection
to M\PBHP

. Complete surveys to pro-
vide feedback

Hum?

CDC Project Manager

Stacey LaFlamme, LSW
P:207-441-5324
Stacey.laflamme@maine.gov

oo
oo
e

g 2

Northern Light.
Acadia Hospital

@
-
>

Project Coordinator
Jennifer Laferte-Carlson
P: 207-735-6252
jlafertecarl-
son@northernlight.org

MaineHealth

Program Manasger
Julie Carroll, M\PH
P:207-661-2771
JCarrolll@mmc.org

Maine Pediatric
& Behavioral Health
Partnership

Educate ~ Support ~ Empower
Pediatric Care Providers

Fostering enhanced children’s

behavioral health throughout Maine,
especially in rural and medically

underserved areas.

www.BHpartnersforME.org

1-833-MPBHP11
1-833-672-4711
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Our Mission:

To educate, support
and empower
pediatric care
providers through
training and ongoing
web-based and
telephonic peer-to-
peer consultations
with behavioral health
providers.

Our Vision:

To foster enhanced
children’s behavioral
health throughout
Maine, especiallyin
rural and medically
underserved areas.

Program Goals:

Increased timely detection,
assessment, treatment and
referral of children with BH
issues in pediatric care
settings

Increased access to
behavioral health expertise
for pediatric care providers,
especially those from rural
and medically underserved
areas

Sustained approach to
effectively educating,
recruiting, collaborating,
and reimbursing
partnerships between
pediatric care and BH
consultants

Access to behavioral health
providers, staff, and care
coordinators increases
collaboration and
communication about
medication management,
common behavioral health
disorders, and resources
through asynchronous
consultations.

Benefits of Being a
Partner:

. Additional Support
from Behavioral
Health Professionals

« Asynchronous
Consultations

« Ongoing Training

« Resources for
Providers

« Resources for Families

« Stronger Relationships
with Psychiatric
providers throughout
Maine
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MPBHP Phone line and website flyer.pdf
Maine Pediatric
& Behavioral Health
Partnership

Educate ~ Support ~Empower
Pediatric Primary Care Providers
&
The Clinical Team Members

You can how access our program:
Online: www.BHpartnersforME.org

By Phone: 1-833-MPBHP11/ 1-833-672-4711
M-F 9:00 am-4:00 pm

MPBHP coordinates consultations between child psychiatry and primary care
providers. These consultations can help with the following:

« Medication management
« Diagnostic clarity
. Screening & treatment recommendations

X X g
>

Northern Light.
Acadia Hospital

¢
)

MaineHealth

Maine Pediatric & Behavioral Health Partnership is not meant to replace necessary
emergency services. If a patient is in crisis, they should be advised to go to the nearest
emergency department or call the crisis hotline at 1-888-568-1112.
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Family First Prevention Services Updates

Christine Theriault, LMSW
Family First Prevention Services Program Manager

Office of Child and Family Services
March 22, 2022






Family First Prevention

Services Act

The Family First Prevention Services Act
(FFPSA) is a federal law signed in 2018 that:

 Provides Title I'V-E federal funding to states
for evidenced-based prevention services for
families to prevent the need for foster care.

» Establishes new standards of care and
practice for youth residential treatment
services that must be followed for states to
receive Title-1V-E funds for placement.

Maine Department of Health and Human Services

Vision:
To keep children
safe,
strengthen

families, &
reduce the need
for foster care
whenever it is safe
to do so.





Prevention Updates

« State Prevention Plan approved September 2021.
» Approved Prevention Services (available to candidates for foster care):

— Parents as Teachers Expansion through Maine Families Home Visiting
» 5sites (3 of which are starting to take a handful of referrals)
» Conducted training with MCT/LIA staff on Child Welfare
» Expansion project only available to families involved with child welfare
— Homebuilders:
« BCSNNE identified as a provider through competitive bidding.
» Contract development in process
» Other services to support families:
— June and November 2022 trainings for staff with local service providers to
educate on services available in communities across Maine.
 List of presenters provided to staff to use.

— Development of an online resource guide for locating state level programs for
families

« At launch there will be a webinar with 211 to educate the public on locating services
and supports for families.

Maine Department of Health and Human Services





Children’s Residential Care Facility Services

Updates

« Mainecare Rules and new rates finalized November 1, 2022.
 Licensing Rules finalized December 2022.

« Provider Guide and Educational Webinar developed and available on
the CBHS website.

e OCFS provided financial support to help CRCFs meet the fingerprint
and accreditation (re-accreditation) requirements of Family First.

* Trauma Informed Organizational Assessment launch with CRCF’s.
* OCFS, Mainecare and Kepro meet regularly to assess implementation.

« Monthly OCFS/CRCF provider meetings have occurred and will
continue.
* In development:
— Aftercare FAQ
— Aftercare Fact Sheet to describe the service to families

— Trauma Informed Care Organizational Assessment roll out with
providers.

Maine Department of Health and Human Services





Other Updates

A Behavioral Health and Supportive Services (BH/SS) Workforce
Workgroup has met monthly and created a list of recommendations on how
to improve the BH/SS workforce in Maine.

— Recommendations have been provided to the DHHS Commissioner’s office.

— Group is determining next steps.

A Trauma Informed Care Committee has been meeting monthly with the
goal of and collectively working together to develop and plan for
Implementation of a statewide approach for TIC.

FFPSA Implementation Workgroup convenes every 6 weeks to provide
input into implementation.

Work with Chapin Hall on a small-scale Gap Analysis of needs and service
availability.

State Agency Partnership for Prevention convening and collaboration.
FFPSA Staff Toolkit

Maine Department of Health and Human Services





What i1s on the horizon...

FFPSA State Plan implementation
— Parents as Teachers Expansion.
— Homebuilders Program Development.
— Education about existing services and supports for Maine Families.
— Ongoing stakeholder, youth, parent voice in FFPSA implementation.

Family Services Resource Guide: An online resource guide of state level
programs and services will be launching soon. Be on the lookout for a
webinar on “Locating Services and Supports for Maine Families.”

April is Child Abuse Prevention Month:

— Sign up here to participate in our webinar March 29" at 10 a.m. to learn
more about how you can play a role in Child Abuse Prevention.

Help Me Grow/Early Childhood Consultation initiatives within
CDC/OCFsS.

— Implementation Webinar March 29t at noon. Sign up here.

Maine Department of Health and Human Services



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2F5VDS7SQ&data=04%7C01%7CChristine.Theriault%40maine.gov%7C079dfc7d7c6f4708e7e508d9fd5a6f26%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637819387123898045%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=QaGOlpEunP9K832%2Bhm8rzgYNV3doV2UFk1r%2BUvrk1x8%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmainestate.zoom.us%2Fwebinar%2Fregister%2FWN_-iG9lSCPQx6gx6bAEwG8bg&data=04%7C01%7CChristine.Theriault%40maine.gov%7Cfccba4baede44b0bd05808da0144fc95%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637823693054329814%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=V5puJoKzE62zPcdY0OXffB%2BK3qyBB%2F5hvnPEd3DVmsU%3D&reserved=0



QUESTIONS??

Christine Theriault, Family First Prevention Services Program
Manager Christine.Theriault@maine.gov or 624-7914

Websites:
o https://www.maine.gov/dhhs/ocfs/family-first-act.shtml
o www.familyfirstact.org

Maine Department of Health and Human
Services
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Help Me Grow System Model

Thriving communities depend on the well-being of all members. By

providing families with equitable access to the resources they need

when they need them, Help Me Grow works to ensure we all enjoy
more vibrant years ahead.

Help Me Grow is:

e Areliable network

e An Interconnected System

e A Broad Approach to Child Development
e Connecting Services Providers

e Equal Access to Organized Resources

e Helps Families Plug in

e Improves Outcomes

Maine Department of Health and Human Services





THE HELP ME GROW SYSTEM: Core Components

Centralized Access Point Child Health and Family and Community Data C?Ilection and
for connecting children Childcare Outreach to outreach to promote use Analysis to understand
and their families to support early detection of HMG and all aspects of the
services and care and intervention developmental milestones HMG §ystem, _
coordination, for 0-8 years. and facilitate networking mclu.dmg §aps In and
e ASQ-3 Online for families and service barriers to services
* Specialized child e Training on providers
development line Developmental — . Data Monitoring
* Linkage & follow up Milestones and * Communication . _
 Researching resources Screening materials * Continuous Quality
e Current directory * Closing the feedback ¢ Community Improvement
loop presentations * Annual Evaluation
* Engaged community of family, program
partners and system level

performance





THE HELP ME GROW SYSTEM:

Outputs, Outcomes & Impact

Child Health
Provider Outreach

Family & Community

Outreach

Data Collection &

Analysis

Outputs

Outcomes

Impact

Children from prenatal to age 8 are
connected to community supports.

More children receive developmental
screening.

Caregivers receive timely and relevant
pregnancy and parenting inforamation.
Caregivers are connected to supportive
services and activities.

Dissemination of data for continuous
system improvements.

Development of a continuum of
information and supports for families.

Children experience nurturing
relationships.

Children received appropriate and timely
developmental supports.
Families obtain timely health care.

Parents participate in developmental
surveillance over time.

Resource and capacity gaps are identified.

Advocacy efforts are informed by data.

Healthier babies and children.
Reduced child maltreatment rates.
Increased school readiness.

Increased parental knowledge of child development

Increased social connections among parents.
Parents feel supported by community and each other.

Improved allocation of resources to better serve
families.

Improved efficiency, availablity and quality of
community resources.

Maine Department of Health and Human Services






Ages and Stages Online System

* DHHS/MaineCare (with the assistance of the J.T. Gorman
Foundation) is purchasing the ASQ Online Enterprise System for
Maine: Ages and Stages Questionnaire Developmental Screening
(ASQ-3) and Social Emotional (ASQ-SE)

e Will be part of the HMG System

* Will pilot this spring with some childcare and Head Start
providers and then expand to other programs serving young
children

* Has data management and reporting abilities

* Families can complete questionnaires at home from any device
and receive child development learning activities

Maine Department of Health and Human Services





Help Me Grow Next Steps

Policy Development Youth & Family Engagement Continous Quality Improvement

Data system staging
Communication plan

Procurement

Process Customer Journey BEUilleRslER
Data loading Map

System testing Website

Technology Stakeholder

workflow engagement







