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Tricia Eldridge, 
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Hope for today’s webinar?
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VPP STAFF &
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SUPPORT 
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SUCCESS
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WHO

VOCA funds are awarded to community-
based and systems based victim services 
programs to support and enhance direct 

victim services for crime victims.

WHATOffice for Victims of Crime (OVC)

Maine’s Department of Health & 
Human Services

Office of Child and Family Services,
Violence Prevention Program

DV
Coalition

DV 
Resource 
Centers

SA
Coalition

SA 
Support 
Centers

Legal 
Services

Services 
for the 
Elderly

District 
Attorneys’ 

Offices
CASA 

Programs
Guardian 
Ad Litem 
Programs

Maine 
Judicial 
Branch

DOC’s 
Victim 

Services 
Program

Office of the 
Attorney 
General

Sex 
Trafficking 
Programs

Culturally 
Specific 

Gender- Based 
Violence 
Services



01
Submit 
invoices, & 
programmatic, 
financial & 
closeout reports 
on time

EXPECTATIONS

02
Maintain a 
comprehensive 
grant file

03
Provide 
services as 
outlined in 
your 
contract/MOU

04
Adhere to your 
approved 
budget as 
outlined in your 
contract/MOU

05
Utilize existing 
TA resources to 
stay up to 
date on 
requirements



State-Issued 

Agreement

Reporting 

Schedule

Agency-

Specific 

Templates

VOCA 

Templates

KEY CONTRACT DOCUMENTS



GOOD NEWS! VPP has several technical assistance tools you can 
access to successfully administer your VOCA contract.

New & Improved VPP Landing Page

HOW

https:/ / www.maine.gov/ dhhs/ ocfs/ provider-

resources/ violence- prevention- provider- resources

https://www.maine.gov/dhhs/ocfs/provider-resources/violence-prevention-provider-resources


HOW
•VOCA Sample Subgrant Award Report (SAR) with Tips
•VOCA Sample Performance Management Tool (PMT) 

Report with Tips
•General Subgrantee Reporting Schedule
•All Things VOCA Webinar Recording and Slides
•VOCA 101 Packet
•VOCA FAQs
•Quarterly E-Newsletter
•Annual Webinars &/or In-person Trainings
•Continued TA via Phone and Email



WHY

Thank you!

• Office for
Victims
of Crime

• Violence 
Prevention 
Program 

• Direct
Service
Providers

• Crime
Survivors

Safety & 
Healing

Essential 
Victim Services

Technical 
Assistance & 

Support

VOCA Funds



Break Time
(5 minutes)



https://www.maine.gov/dhhs/ocfs/provider-resources/violence-prevention-provider-resources


CONTACT INFO.

https://www.maine.gov/dhhs/ocfs/provider -
resources/violence- prevention- provider- resources

OVC TTAC
Claudia Zaborsky, MA 

571-459-4023
CZaborsky@ovcttac.org

https://www.maine.gov/dhhs/ocfs/provider-resources/violence-prevention-provider-resources
mailto:CZaborsky@ovcttac.org


Feedback please!

Please take a moment to fill out OVC TTAC’s online 
evaluation form so we can continue to use your feedback 

to improve our technical assistance efforts.  
https://www.surveymonkey.com/r/CTA_MaineDepHHS

OCFS_VOCA_Sept2022

In addition, the VPP will be sending out a separate evaluation form in the near 
future, so we appreciate you take a minute to complete it, also.

https://www.surveymonkey.com/r/CTA_MaineDepHHSOCFS_VOCA_Sept2022
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