Maine Children’s Behavioral Health Services
VISION

All Maine children and their families receive the services and supports they need to live safe, healthy, and
productive lives in their home, school and community.

o

0NNl Guiding Principles Strategies

Broad and Equitable Access SHORT TERM (2019 — 2022)

Early Intervention O Hire full-time, on-site OCFS Medical Director Family engagement
O Facilitate access to parent support services .
Individualized Services O Explore options to amend current service definition for Section 28 empowerment, and well-being
O Clarify CBHS roles, responsibilities, procedures, policies, and practices
Culturally-Sensitive, Trauma-Informed [0 Establish one or more Psychiatric Residential Treatment Facilities
Engagement O Align residential services to best practices and federal quality standards

The right service at the right
Coordinated and Integrated Services LONG TERM (2019 — 2025) time for the right duration

[0 Address shortages in the behavioral health care workforce
Effective Evidence-Informed Practices O Improve CBHS crisis services
L . . O Expandthe use of evidence-based models and evidence-informed interventions Families and children safel
Least Restrictive Service & Setting O Enhance skills of early childhood workforce to address challenging behaviors : - y
- O Explore a statewide or regional “single point of access” stay together in th?'_r homes and
AL T AT L T O Revise the waitlist process communities
Quality Assurance andAccountability O Improve coordinationfortransition-aged-youth behavioral health services

Strategies that are italicized are complete

Updated July 2021
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*Changes since the last update include moving “Align residential services to best practices and federal quality standards” from long-term to short-term.
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